Approved For Release 2008/03/04 : CIA-RDP86-00735R000100120004-7

ROUTING AND RECORD SHEET
SUBJECT: (Optional)
Revision to MBO on Personnel Management
FROM: EXTENSION | NO.
STAT
PGPS djﬂy *™13 December 1982 STAT
:uou:cﬁn(;.)m“r designation, reom number, and DATE OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column ofter each comment.)
RECEIVED FORWARDED
1
. ) ~
C/PEPS 2&9)% Xs>“\
2. D/L ( b P§TS has submitted the re-
/3 A@b\,//vision at Attachment A to
3 the Career Development
' N portion of their MBO on
Q@ P\LFS &~ | Personnel Management. The
p 0old milestone activities are
’ / contained at Attachment B.
5 If you do not object, I will
) - use the revised milestones
{~L’ for quarterly reporting to
ry the DDA.
STAT
7.
8.
9.
10.
1.
12,
13.
14.
15.

USE _PREVIOUS
|F97§M 6 ] EDITIONS
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Office: OL/PGTS O — Scheduled

Obijective Statement:
Responsible Officer:
Significant Funding Amount: . 'F
Quarter Ending:

hensive Review of Personnel ‘anagement X — Actual

Activities Planned

Quarter 1 Quarter 2 Quarter 3 Quarter 4

SEP

OCT |NOvV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG

Carcer Development

Formalize a professional development program
for selected high-potential Logistics ‘
careerists: \

1. Canvass OL Division and Staff Chiefs to ‘
identify:

a. Training that is essential for a pro-
fessional whose career is in that Divi-
sion/Staff's specialty.

useful for a high-potential Logistics
carcerist whose assignments in OL may be
outside his particular specialty. O

|

|

b. Training that is considered extremely 1
|

i

2. Conduct a study and preparc a paper on the !
feasibility of promd]nn cross training for ‘
high-potential logistics carcerists. The
stud\ should determine the parameters of the
following:

a.  Occupational categories and evaluation
of emplovees to be cross trained

b. What formal and on-the-job training
is to be given and when

(Continued)
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Office: OL/P§TS O — Scheduled

Objective Statement: Comprehensive Review of Personnel *lanagement X — Actual

Responsible Officer: | STAT
Significant Funding Amount: $ FY

Quarter Ending:

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Activities Planned AU
ctivities Flanne OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP

Career Development (Continuecd)

c. Who is responsible for administering
this program 0

3. Hold discussions with the management in thd
Divisions/Staffs that may have participants to
ensure understanding and acceptance of the
program and all its opcrating details. Obtain
Division/Staff concurrence and Director of
Logistics approval of the program. 0

4. Implement the program if it is determined !
to be feasible and is accepted. 0
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Office:s OL/P&TS
Qi jective Slatenent: Comprehensive Review of Personnel Management

0 - Scheduled

Ruanensinle Officer: X = Actual
Si-nificant Funding Am H FY
Quarter Ending:
Quorter 1 Quarter 2 CQuarter 3 Quarter 4
Activities Planned
OCT MOV DEC (JAN (FE3 AR {APR |MaY {Jiw | guL | aun|sep

Carcer Development

Establish a Logistics Professional

Development Program for all OL

entrants:

1. Canvass OL division and staff

chicfs on training required in each

specialty. 0

2. besign a training program to cover

all OL components with cmphasis on

the specialty to which the entrant

will be assigned. 0

3. Implement the program. 0
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